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Terms of Reference
In accordance with the provisions of Society’s Regulations (December 2023, updated January 2025), the Council has established ten scrutiny committees:
	HASS1 Language, Literature and the History and Theory of the Creative and Performing Arts
	STEMM1 Medicine and Medical Science

	HASS2 History, Archaeology, Philosophy and Theology
	STEMM2 Cellular, Molecular, Evolutionary, Organismal and Ecosystem Sciences

	HASS3 Economic and Social Sciences, Education and Law
	STEMM3 Chemistry, Physics, Astronomy and Earth Sciences

	ICAP1 Leadership in Public Engagement and Understanding
	STEMM4 Computing, Mathematics and Statistics

	ICAP2 Leadership in Professional, Educational and Public Sectors
	STEMM5 Engineering


for the purposes of conducting scrutiny of received nominations in a fair, equitable, and transparent manner, and making recommendations on the received nominations.
MEMBERSHIP
1. The standard membership consists of nine core Fellows who are experienced in relevant fields:
· Chair 
· Vice-chair 
· 6 ordinary members
· 1 independent member from a different discipline and with expertise in the matters of equity, diversity and inclusion
2. When a scrutiny committee identifies a need for further specialist input, or when a committee has vacant positions due to lack of interest from Fellows within its own disciplines, it may co-opt up to two Fellows previously elected to LSW Fellowship by any other scrutiny committee.
3. Fellowship Committee, when appointing members, shall be mindful of the Society’s commitment to the Equality Act 2010 and its Equity, Diversity and Inclusion Plan.
4. The quorum for meetings shall be six members and must include the chair or vice-chair, as well as the independent member.
a. If it is known in advance that a committee will not be quorate, the chair and the relevant vice-president will agree whether to identify another Fellow from a similar discipline or a former scrutiny committee member to ensure quorum.
b. If a committee fails to reach quorum on the day of the meeting, the meeting will not proceed as the scrutiny process would not be equitable. The meeting will be re-arranged.
5. To aid the scrutiny process, contact emails shall be circulated to other members of the same committee, and contact emails for each chair will be circulated to the other chairs, independent members and vice-presidents with the consent of all individuals.
6. Secretariat support is provided by the fellowship officer.
APPOINTMENT OF MEMBERS 
1. All members will be appointed by Fellowship Committee.
2. Appointed and co-opted members, with the exception of independent members, may serve a term of 2 years, or such shorter period as the appointing body may decide. They shall be eligible to serve for not more than two consecutive terms, following which a further period of three years shall elapse before any such member shall be eligible for re-appointment.
3. Taking a leave of absence during tenure, irrespective of the reason, will not affect the overall length of the scrutiny committee membership tenure. 
4. Independent members may serve a term of one year initially, with a possibility to extend for two more consecutive terms subject to approval by Fellowship Committee.
5. When a committee requires a new member to ensure full membership, the staff team will seek expressions of interest from all Fellows either previously elected by that committee or Fellows from relevant disciplines irrespective of the scrutiny committee that elected them into LSW Fellowship. A role description will be provided. Candidates for the role of chair will be expected to have prior experience of serving on either their ‘home’ or any other scrutiny committee. All scrutiny committee members will be appointed by Fellowship Committee. Candidates for the role of vice-chair will be appointed by the relevant vice-president, in discussion with the chair, from within the existing committee membership. Candidates for the role of independent member will be expected to have expertise in matters of equity, diversity and inclusion. Vacant positions for independent members will be filled by inviting applications for the role at the start of each election cycle. There will be a maximum of five independent members at any one time supporting more than one scrutiny committee outside of their own discipline.
6. If a scrutiny committee needs expertise in certain subject areas or lacks diversity in line with the Society’s Equality, Diversity and Inclusion strategy, this will be noted when the call goes out for new members. By agreement with the relevant vice-president, this general approach may be supplemented by targeted communication with specific Fellows.
7. If a scrutiny committee still requires additional expertise to fulfil its responsibilities during that year’s election cycle, Fellowship Committee supported by chairs may co-opt one or more Fellows from a relevant discipline.
8. [bookmark: _Hlk178233194]Fellows will be asked to submit a formal written expression of interest on standard application form. Fellowship Committee will be responsible for considering the information provided and agreeing which candidate to appoint based on the diversity aligned to protected characteristics.
9. Scrutiny committee chair, together with the relevant vice-president, will give consideration to an appropriate turnover of its members each year, to ensure balance between continuity and new perspectives.
CONFLICTS OF INTEREST 
1. The Society is committed to ensuring that its decisions and decision-making processes are free from personal bias and do not unfairly favour or disfavour any individual connected with the Society. The Society has a duty to ensure that every Committee Member understands what constitutes a ‘conflict of interest’, and that they have a responsibility to recognise and declare any conflicts that might arise. Conflict of interest is defined as: “a set of circumstances that creates a risk that an individual’s ability to apply judgement or act in one role is, or could be, impaired or influenced by a secondary interest”. A conflict of interest may be something that affects a committee member directly, or indirectly, through a family member, a friend, a business partner, or an academic collaborator. 
2. Committees have the following responsibilities:
· To include conflicts of interest in their meeting agenda:
· At each meeting, the chair shall call for declarations of interests before members begin to review nominations. Members must declare any private interests or any other relevant interest in a nomination. 
· To reduce the risk of conflicts of interest in the nomination process: 
· Chair may not be proposer, seconder, informed supporter or reviewer of nominations to any committee.
· No scrutiny committee member may be proposer, seconder, informed supporter or reviewer of nominations to the committee on which they serve.
· No scrutiny committee member may be a member of the Society’s Council. 
· Independent members may not be proposer, seconder, informed supporter or reviewer of nominations to any scrutiny committee that they attend.
· To reduce the risk of conflicts of interest within Scrutiny Committee meetings: 
· A committee member who is a seconder or reviewer for a nomination to their committee, if the nomination was submitted before they joined scrutiny committee, or who has a family connection to a nominee, will be required to leave the room while that nomination is considered. 
· A committee member who knows a nominee must not add any personal knowledge about that individual that is not declared on the nomination forms but may comment on what is on the form if invited to do so by the chair.
· If chair has a conflict of interest with a nomination, the vice-chair will lead the evaluation of that nomination. 
· If independent member has a conflict of interest with a nomination, they will notify LSW staff team of interest in advance (i.e. when provided with names and job titles of nominees) to allow re-distribution of the role to maintain independence.
· In all cases, conflicted member(s) may not participate in, or influence, the decision or any vote on the relevant nomination; they must also withdraw from the meeting during such votes.
ALLOCATION OF NOMINATIONS TO SCRUTINY COMMITTEES 
1. The LSW staff team shall assign nominations to the scrutiny committee selected by the proposer on the nomination form. 
2. Nominations are not cross-referred and shall be rejected by a scrutiny committee if not submitted by a proposer to an appropriate committee. 
3. If a proposer wishes an unsuccessful nomination to be considered in the following year, they must submit it as a new case using the relevant forms for that election cycle; only then shall it be allocated to a scrutiny committee.
4. Chairs (consulting with vice-chairs if needed) will allocate individual nominations to each committee member for introduction at the committee’s scrutiny meeting.
CONFIDENTIALITY 
1. Information and documentation on nominations for election is provided to members of scrutiny committees on a strictly confidential basis and must under no circumstances be discussed with or disclosed to anyone other than: 
· Fellow members of the scrutiny committee 
· The relevant reviewers 
· The responsible vice-president  
· Staff of the Learned Society of Wales
Adopted by Fellowship Committee on 10.10.2024
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