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Role Profile – Chair of Scrutiny Committee

Period of appointment
Chairs of scrutiny committees are appointed by Fellowship Committee for two years with an option to extend to another two-year term subject to approval by Fellowship Committee.
Aims of role
· Ensure that their scrutiny committee follows the Society’s agreed processes and conducts the scrutiny process in a fair, equitable and transparent manner in order to agree which nominees are recommended for election to Fellowship
· Ensure effective coordination of the committee’s work enabling all its members to contribute
· Ensure that the committee’s views are noted and represented effectively to the relevant vice-president
Specific tasks
· Work with vice-president and LSW staff to identify any gaps in the Committee’s expertise, so that new members may be appointed or co-opted as required (August-September)
· For each nomination made to their committee, work with LSW staff to agree suitable individuals to be approached as reviewers (November)
· Assign each nomination to a scrutiny committee member for initial review (November-December)
· Attend the annual training session for committee members (December) and the post-scrutiny meeting for chairs and independent members with vice-presidents (January/February)
· Attend, if necessary, pre-scrutiny meeting with an independent member supporting their committee to discuss any confidential individual circumstances forms received and discuss how the independent member can work with their scrutiny committee.
· Chair the scrutiny committee meeting (January/February), ensuring that:
· Each nomination receives a thorough assessment in line with the Society’s regulations and guidance
· Any conflict of interest is declared and dealt with appropriately
· Any individual circumstances disclosed by nominees are considered appropriately and with due regard to confidentiality 
· Lists of nominees being recommended and not being recommended for Fellowship are drawn up in accordance with the Society’s guidance
· Quality feedback is recorded for any nominee who is not recommended for Fellowship
· At the end of the scrutiny meeting complete a short report using a standard LSW form to summarise:
· Did the committee receive a good number, range and quality of nominations
· Any procedural matters that require review
· Any other operational matters that need reviewing
· Attend a post-scrutiny meeting with other chairs, independent members and vice-presidents to discuss the process, align decision-making and provide lists of nominees for submission to Council (February/March)
Annual online training
· Overview of the scrutiny process
· Overview of the committees’ role
· Overview of individual roles
· The Society’s commitment to equity, diversity and inclusion
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